Perspective: Meetings & Events
Reframing the
Role of M&E

Final mstallment exploring how
M&E evolves from service function
to strategic business driver.

Part 3



MA&E is more than logistics. It is a strategic
enabler supporting sales, marketing, learning,
culture, and organizational performance.



To unlock full value, leaders must build strong
technology and data foundations that clearly
demonstrate M&E's impact.



Only 10% of programs have a defined purpose
aligned to organizational strategy - see Pulse
Report 2025.

This misalignment leads to weak sponsorship,
limited resources, slow progress and
innovation and overall missed opportunities.
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Strategically aligned M&E programes:
- Receive stronger executive backing
- Secure sustainable funding

- Achieve better adoption and cross-functional
support

- Drive greater innovation and RO
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When connected, these elements elevate

M&E from beyond operations to strategic
influence:

- Measurable outcomes
- Credibility with senior leaders

« Clear contribution to business success
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- M&E drives direct business outcomes
through engagement and collaboration.

- Alignment with business objectives attracts
investment and improves effectiveness.

- Data and technology make impact
measurable. Measurability is non-negotiable.
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A Call to Lead

Transforming M&E reguires bold leadership
and willingness to innovate.

Lead or be led: seize the opportunity to shape
outcomes, eam executive trust, and position
M&E as a force for business transformation.

Toby Frowen,
Consultant and
M&E Expert at Festive Road

FestiveRoad



